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R1 2 (10) Physical
Underground structures and 
utilities limits ability to plant 
trees

Project scope reduced and 
impact on programme and 
cost

Likely Serious 8 £0.00
Carry out surveys and site 
assessments and utilise info 
from cubic mile project

£0.00 £0.00 £0.00 24/03/2022 DBE

R2 2 (10) Physical

Planting proposals are 
restricted or delayed by 
nearby works or 
developments

will impact project scope 
and programme

Possible Minor 3 £0.00

Officers will coordinate 
with other project 
managers and colleagues 
to ensure that information is 
shared and planting 
programmed

£0.00 £0.00 £0.00 24/03/2022 DBE

R3 2 (3) Reputation 
Delays to the procurement of 
materials and planting

will impact programme and 
costs

Possible Serious 6 £0.00

Discuss procurement route 
with Term contractor and 
City gardens team to 
ensure orders are placed 
ontime. 

£0.00 £0.00 £0.00 24/03/2022 DBE

R4 2 (2) Financial 
Works cost increase due to 
inflation 

will impact scope and 
budget

Likely Minor 4 £0.00
prepare detailed costs 
estimates to take account 
of inflationary increases

£0.00 £0.00 £0.00 24/03/2022 DBE

R5 2
(4) Contractual/Part
nership

Objections received to 
planting proposals from 
stakeholders

will impact scope and 
prgramme

Unlikely Serious 4 £0.00
Consult occupiers and 
stakeholders at an early 
stage of design

£0.00 £0.00 £0.00 24/03/2022 DBE

R6 2
(4) Contractual/Part
nership

Delay due to the impacts of 
the Target Operating Model 
and lack of resources in the 
Open Spaces Department

Key roles within the Open 
Spaces department have 
been deleted in the 
proposed TOM and therefore 
this will impact on the 
delivery of current projects. 

Likely Serious 8 £0.00

There is a possibility that 
consultants could be used 
to undertake the planting 
design and advice 
required if internal resource 
is not available. 

£0.00 £0.00 £0.00 24/03/2022 DBE

R7 2 (2) Financial 
Maintenance costs limit 
planting proposals

the budget will need to 
include an allowance for 
maintaing the planting which 
will reduce the 
implementation budget

Likely Serious 8 £0.00
Take account of costs early 
on and try to design low 
maintenance proposals

£0.00 £0.00 £0.00 24/03/2022 DBE

R8 2 (2) Financial 
Increase in term contractor 
rates impacts costs

cost implications are 
unknown but increase is 
expected

Likely Minor 4 £0.00
Allow for increased costs in 
estimates and use costed 
risk register if needed

£0.00 £0.00 £0.00 24/03/2022 DBE

R99 £0.00 £0.00 £0.00 £0.00

R100 £0.00 £0.00 £0.00 £0.00
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