City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:

General risk classification
Risk Gateway Category
D

City Greening and Biodiversity

PM'’s overall
risk rating:

NA
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Comment(s)

Provision requested  estimation cost(£)  Classifi Mitiga to date raised Closed
npre- npre- mifigation (£) fion Risk Officer or OR/
mifigation  mitigation mifigation mifigation Manager/  External Realised &

Coordinator  Party) moved to
Iccuac
Underground structures and |Project scope reduced and Cany out surveys and site
R |2 (10) Physical utilties limits ability to plant  [impact on programme and | Likely Serious 8 000 ssessments and utiise info 2000 2000 2000 24/03/2022 | DBE
rees cost from cubic mile project
Gfficers will coordinale
Plonting proposals are with ofher project
R2 |2 (10) Physical restricted or delayed by wilimpact project scope 5, g Minor 3 £0.00 managers and colleagues £0.00 £0.00 £0.00 24/03/2022 | DBE
nearby works or and programme to ensure that information s
developments shared and planting
Discuss procurement route:
Delays fo the procurement of | will impact programme and i Term confracor and
R |2 (3) Reputation i o pact prog Possible Serious 6 £0.00) City gardens team fo £0.00] £0.00] £0.00) 24/03/2022 | DBE
materiais and planting costs
ensure orders are placed
onfime.
Works cost increase due o |willimpact scope and prepare detailed costs
Ri |2 (2) Financiol Likely Minor 4 000 estimates fo take account £000) £000) £000) 24/03/2022 |DBE
inflotion budget
of inflationary increases
14 Contractuaport| OBiECTons received o o mpoct scope ond Consulf occupiers and
Rs |2 planiing proposals from ¢ P Unlikely Serious 4 £0.00) stakeholders at an early £0.00) £0.00] £0.00) 24/03/2022 | DBE
nership prgramme
<tace of dedan
Key roles within the Open There is a possbilty that
Delay due to the impacts of |Spaces department have consultants could be used
(4) Confractual/Part [he Target Operating Model |been deleted in the | o undertake the planting
Re 12 nership and lack of resourcesin the | proposed TOM and therefore | <€ serious 6 £0.00) design and advice £0.00 £0.00 £0.00 24/03/2022 | DBE
Open Spaces Department  [fhis willimpact on the requiredif infemal resource
delivery of curent projects. is not available
the budget will need fo
cossimit|include an allowance for Take account of costs earty
&7 |2 (2) Financial ! maintaing the pianting which |Likely Serious 8 000 on and try fo design low 2000 2000 2000 24/03/2022 | DBE
planting proposals h ¢
will reduce fhe maintenance proposals
implementation budget
cre0se in ferm contractor | co% mpiications are Allow Tor ncreased costs in
Re |2 (2) Financial unknown but increaseis | Likely Minor 4 £0.00) estimates and use costed £0.00] £0.00] £0.00) 24/03/2022 | DBE
rates impacts costs exnecter ik revister if neadert
R99 0.0 £0.00) £0.00) £0.00)
R100 £0.00 50.00) 50.00) 50.00)




